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Portsmouth
CITY COUNCIL

NOTICE OF MEETING

SCHOOLS FORUM
WEDNESDAY 5 OCTOBER 2022 AT 4.30PM
VIRTUAL REMOTE MEETING

Telephone enquiries to Democratic Services 023 9283 4060
Email: democratic@portsmouthcc.gov.uk

If any member of the public wishing to attend the meeting has access requirements, please
notify the contact named above.

Membership

Schools Members

Two head teacher representatives - primary phase
One head teacher representative - secondary phase
One head teacher representative - special phase
Four academy representatives - primary proprietor
Five academy representatives - secondary proprietor
One academy representative - special proprietor
One governor - primary phase

One governor - secondary phase

Non School Members

Four Councillors (one from each political groups)
One 16-19 Education Providers representative
One Early Years Providers representative

(NB This agenda should be retained for future reference with the minutes of this meeting).

Please note that the agenda, minutes and non-exempt reports are available to view online on
the Portsmouth City Council website: www.portsmouth.gov.uk

Deputations by members of the public may be made on any item where a decision is
going to be taken. The request should be made in writing to the contact officer (above) by
12 noon of the working day before the meeting, and must include the purpose of the
deputation (for example, for or against the recommendations). Email requests are
accepted.


http://www.portsmouth.gov.uk/

AGENDA

Apologies

Declarations of Interest

Membership Update.

Minutes of the Previous Meeting. (Pages 5 - 8)

RECOMMNENDED that the minutes of the meeting held on 13 July 2022
be agreed as a correct record.

Matters Arising.

Dedicated Schools Grant 2022-23 Quarter 1 Budget Monitoring &
Revised Budget. (Pages 9 - 18)

Purpose.
The purpose of this report is to inform Schools Forum of the projected revenue

expenditure of the Dedicated Schools Grant (DSG) for the current financial
year 2022-23 as at the end of June 2022, along with proposed budget
revisions.

It is recommended that Schools Forum:

1. Notes the forecast year end budget position for the Dedicated Schools
Grant as at 30 June 2022, together with the associated explanations
contained within this report.

2. Endorse the delegation to the Section 151 Officer or their delegated
representative, the responsibility to adjust the Early Years block
budget in line with the DSG allocation adjustments annually in July

3. Endorse the proposed pre-opening grant to the Wymering Free School
of £250,000 as set out in paragraph 7.8.

4. Endorse the revisions to the 2022-23 budget as set out in Appendix 1
and section 8.



Members of the public are permitted to use both audio visual recording devices and
social media during this meeting, on the understanding that it neither disrupts the
meeting nor records those stating explicitly that they do not wish to be recorded.
Guidance on the use of devices at meetings open to the public is available on the
Council's website and posters on the wall of the meeting's venue.

Whilst every effort will be made to webcast this meeting, should technical or other
difficulties occur, the meeting will continue without being webcast via the Council's
website.

This meeting is webcast (videoed), viewable via the Council's livestream account at
https://livestream.com/accounts/14063785



https://livestream.com/accounts/14063785
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Agenda ltem 4

SCHOOLS FORUM

MINUTES OF THE MEETING of the Schools Forum held on Wednesday, 13
July 2022 at 4.30pm at the Guildhall, Portsmouth

Present
Dave Jones Head Teacher Primary
Jackie Collins Head Teacher Primary
Laura Flitton Academy Primary
Sean Preston Academy Primary
Jo Cooper Academy Primary
Nathan Waites Academy Secondary
Sharon Burt Academy Special
Share D'All Governor Primary
Kara Jewell Early Years Provider
Russell Simpson Councillor Portsmouth
Independents Party
Sam Galloway Observer Solent Academy Trust
Patrick Grant Observer Education and Skills

Funding Agency

Apologies

Apologies for absence were received from:
Anne Chapman
Caroline Corcoran
Jason Crouch

Mike Gaston

Simon Graham

Nys Hardingham

Anne Hibberd
Councillor Tom Coles
Councillor Suzy Horton
Councillor Leo Madden

Declarations of Interest

Alison Egerton, Finance Manager informed the forum that there were
declarations outstanding from Councillor Tom Coles; Councillor Leo Madden;
Chris Purnell and Anne Chapman.

Membership - include vote of Chair and Vice Chair

DECISIONS
David Jones was appointed Chair and Nathan Waite Vice Chair.

Alison Egerton, Group Accountant informed the forum that:
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24,

25,

26.

27.

Councillor Judith Smyth had been replaced by Councillor Tom Coles.
Councillor Leo Madden is the new Liberal Democrat representative.

Members noted their thanks to Councillor Judith Smyth for her input over a
number of years and welcomed Councillors Coles and Madden.

There are currently three vacancies: One primary academy and two secondary
academy representatives.

Schools will be contacted regarding the vacancies.
Minutes of the previous meeting

DECISION
The minutes of the meeting held on 24 May 2022 were updated to include
Kara Jewell in the apologies and then agreed as a correct record.

Matters arising
Item 6 on the agenda is part of the matters arising from the last meeting.

The Chair and Vice Chair have been appointed at this meeting.

Element 3 top up funding for 2022-2023 regarding Flying Bull and Redwood
Park. Following the previous Schools Forum meeting, a report was taken to
the Cabinet Member for Children, Families & Education's decision meeting on
4 July and all the proposals were approved.

Guidance is still awaited from the government regarding the homes for
Ukrainians funding for education settings. As soon as it is received, the council
will act upon it.

Schools Forum members were asked for a named substitute that hopefully will
support attendance at future meetings. The seven members who have yet to
respond will be contacted again.

We are trying to promote new people to Schools Forum and are considering
what to do about consistent non-attendance of some individuals. This will come
to a future meeting.

Element 3 Top-Up Flying Bull Academy.
This item had been included in the agenda in error and so was not discussed.

Scheme for financing schools
Angela Mann, Finance Manager introduced the report.

DECISIONS

School Forum members representing maintained schools, approved the
revised 'Scheme for Financing Schools’, attached at Appendix 1, to come
into force on 14 July 2022.
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28.

29.

30.

2021-2022 Dedicated schools grant outturn

Alison Egerton, Group Accountant introduced the report and in response to a
guestion explained that it is expected that the January 2022 census information
will confirm that the numbers will be lower than in January 2021 which is what
the budget was based on.

DECISIONS

Schools Forum noted the year end budget position for the Dedicated
Schools Grant as at 31 March 2022, together with the associated
explanations contained within this report.

School balances as at 31 March 2022
Alison Egerton, Group Accountant introduced the report.

The Chair noted that it was good to see a tighter relationship between the
council and schools regarding balances.

DECISION
Schools Forum noted the report.

Improving school attendance and reducing exclusions - focus on
relational practice.

Mike Stoneman, Deputy Director of Children's Services and Education
introduced the report and in response to questions explained that:

The focus is on schools, but the principles of relational practice can also apply
to early years. This will be taken back to the RP Steering Group for
consideration.

The Project Co-ordinator will work with the RP Steering Group to monitor the
programme.

A one-off cost is being sought and the commitment is for three years. He is
confident that it is achievable, based on the response to wave one and the
number of schools that have already indicated an interest in future waves.

If the impact is not as expected at the end of year two, the programme would
be reviewed carefully by the RP Steering Group.

There are approximately 25,000 primary and secondary pupils across the city.

In response to questions, Alison Egerton, Group Accountant added that if all
schools took part over the course of the three years the cost is £21 per pupll
which is £7 per year. The investment per pupil is small for something which
could have a large impact.

Table 6 in the 2021-22 Dedicated Schools Budget Outturn report shows that
DSG balance has been partially allocated to cover expected pressures over the
next couple of years. Approximately £3.8m could be used to schools in the city
to support one of the one-off initiatives. If this were to go ahead it would leave
approximately £3.3m for further initiatives.
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31.

32.

Sarah Christopher, Partnership and School Inclusion Manager added that it is
a long-term strategy. In other areas, it has been seen that a reduction in
exclusions and suspensions takes at least two years in primaries and in
secondaries potentially up to five years.

In Trafalgar, a huge transformation has been seen in less than five years.

The RP Steering Group would look to monitor closely the management and
delivery plans which would need to be flexible and responsive to ensure that
the programme is having an impact. Feedback would be received regularly
from Head Teachers, the PEP Removing Barriers to Inclusion Group and the
PEP Strategic Board.

Action
Mike will talk to the RP Steering Group to see if this can be extended to early
years provision.

The Forum noted that it would take longer than three years to embed cultural
change.

The Chair informed the Forum that his school had been on wave one
programme. It had given high level support and a real structure for moving
forward.

DECISIONS

The Schools Forum endorsed a three-year total commitment of £530,000
from the DSG carry forward as set out in section 4, in order to support the
implementation of the strategy to improve school attendance and reduce
suspensions, and specifically support a city-wide relational practice
programme. Any such endorsement by Schools Forum will be subject to
Secretary of State approval.

Verbal update re: the DfE implementing the Direct National Funding
Formula consultation

Alison Egerton, Group Accountant explained that she was seeking volunteers
to be on the subgroup to respond to the government's National Funding
Formula consultation.

Nathan Waite and Dave Jones volunteered to be on the subgroup.

Dates of next meetings.
5 October 2022

7 December 2022

11 January 2023

9 February 2023
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Title of meeting: Schools Forum
Date of meeting: 5 October 2022
Subject: Dedicated Schools Grant 2022-23 Quarter 1 Budget
Monitoring and Revised Budget
Report by: Chris Ward Director of Finance
Wards affected: All
Key decision: ¥es/No
Full Council decision: ¥es/No
1 Purpose of report
1.1 The purpose of this report is to inform Schools Forum of the projected revenue
expenditure of the Dedicated Schools Grant (DSG) for the current financial year
2022-23 as at the end of June 2022, along with proposed budget revisions.
2 Recommendations
21 It is recommended that Schools Forum:

2.1.1 Notes the forecast year end budget position for the Dedicated Schools
Grant as at 30 June 2022, together with the associated explanations
contained within this report.

2.1.2 Endorse the delegation to the Section 151 Officer or their delegated
representative, the responsibility to adjust the Early Years block budget in
line with the DSG allocation adjustments annually in July

2.1.3 Endorse the proposed pre-opening grant to the Wymering Free School of
£250,000 as set out in paragraph 7.8.

2.1.4 Endorse the revisions to the 2022-23 budget as set out in Appendix 1 and
section 8.

3 Background
3.1 The DSG is a ring-fenced grant for Education and can only be used for the

purposes of the Schools Budget as defined in the School and Early Years
Finance (England) Regulations.
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In February 2022, the Cabinet Member for Children, Families and Education
approved, and Schools Forum endorsed, the Original DSG budget for the 2022-
23 financial year. This report provides Schools Forum with the latest forecast of
the year-end outturn as at 30 June 2022, which is set out in the Table below.

Table 1 - Dedicated Schools Grant
Original Revised Projected Projected
budget Budget outturn over/
2022-23 2022-23 2022-23 (under)
£000's £000's £000's spend
£000's
Income
DSG Brought forward 2021-22 (8,454) (8,454) (8,454) 0
DSG and other specific grants (77,158) (77,158) (77,158) 0
Total Income (85,612) (85,612) (85,612) 0
Expenditure
Schools block
Primary ISB 23,807 23,807 23,807 0
Secondary ISB 14,390 14,390 14,390 0
De-delegated and growth fund 1,419 1,419 1,079 340
Total Schools block 39,616 39,616 39,276 (340)
Central School Service 1,020 1,020 1,019 (0)
Early Years block
Nursery ISB 10,743 10,743 10,743 0
Other Early Years 2,586 2,586 2,586 0
High Needs block
High Needs ISB 749 749 749 0
Other High Needs cost 22,874 22,874 22,874 0
Total Expenditure 77,587 77,587 77,246 (341)
DSG Carried forward 8,025 8,025 8,366 341

Overall, the budget is forecast to underspend by £340,500, the details of which
are set out in the sections below.

Schools Block

At the end of the first quarter, all Growth Fund allocations for 2022-23 have been
paid to the relevant schools. The underspend relates to the planned underspend
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on the Growth Fund to be carried forward to 2023-24 to support future funding
commitments agreed with schools.

5 Early Years Block

5.1 At the end of the first quarter, the Early Years Block is forecast to be on budget.
As in previous years, the authority will not receive the confirmed pupil numbers
until the end of the summer term, following the receipt of this data an updated
expenditure forecast will be provided as part of the quarter two monitoring.

6 High Needs Block

6.1 As in previous years, the deadline for the class lists for Special Schools, Inclusion
Centres and Alternative Provision settings was after the end of the quarter, and
costs for placements starting in September are to be finalised. These budgets
are therefore forecast on budget.

7 DSG Grant funding and carry forward balances

7.1 Following the end of the first quarter, the authority is expecting to receive
adjustments to the 2022-23 DSG allocation in July 2022, which are included in
Section 8.

7.2 As at the end of June 2022, the carry forward balance is projected to be £8.4m.

The table below provides a breakdown of the movement on the carry forward
balance from 1 April and future commitments against the balance.

Table 2 - forecast carry forward balance

£,000
Brought forward balance as at 1 April 2022 8,454
Schools specific contingency (124)
Growth fund (304)
Carry forward balance 8,026
Projected 2022/23 underspend as at 30 June 2022 341
Forecast carry forward 8,367
Future commitments 2022-23
Early Years Block adjustment January 2022 to March 2022 147
Revenue implications of High Needs places for future years (2,040)
Contingency to manage in-year pressures (1,826)
Growth Fund budgeted carry forward to 2023-24 (341)
Uncommitted DSG carry forward 4,307
Proposed use of uncommitted DSG carry forward
Relational Practice project (530)
Wymering pre-opening grant (250)
Revised budget proposals 2022-23 (102)
Remaining uncommitted DSG carry forward 3,425

" Estimated figure
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7.3 In July, the authority will receive an adjustment to the Early Years Block to reflect
the pupil numbers in the previous January census. The adjustment will relate to
the period January 2022 to March 2022 for the 2021-22 financial year and the full
2022-23 financial year.

7.4 As in previous years it is proposed to use the 2021-22 carry forward balance to
manage the adjustment relating to 2021-22 financial year and to adjust the Early
Years Block budget to reflect the change in allocation for the 2022-23 financial
year as set out in Section 8. There will be no change to the values paid to
suppliers.

7.5 In 2021 the Section 151 Officer or their representative was given delegated
authority to adjust the budget in line with the early years block allocation
adjustments in November 2021 and January 2022.

7.6 This delegation enabled the authority to adjust the Early Years Block budget in a
timely manner, as the adjustments were outside the normal formal meeting cycle
and facilitated the internal budget monitoring and reporting process

7.7 As the change in Early Years allocation does not impact the funding paid to
settings, it is proposed that the Section 151 Officer or their representative is given
delegated responsibility to adjust the budget in line with the Early Years Block
allocation adjustments, which are normally in July every year. This will allow the
authority to avoid delays in updating its budgets, and any changes will be reported
to Schools Forum and Cabinet Member as part of the normal budget processes.

7.8 The Authority and Delta MAT have been working closely on the opening of the
new Wymering Special School, which is now due to open in April 2023. It has
been established that the current banding formula provides the correct resource
for the school when it is full. However, additional one off funding is required for
the first term as the school is forecast to be 50% full, whilst also having to meet
additional one off costs as a result of preparing the school for opening. It is
proposed that this additional one off cost of £250,000 is met from the
uncommitted 2022/23 DSG carry forward.

8 Budget Revision 2022-23

8.1 In July 2022, the authority received an adjustment to the DSG Allocation, which
is summarised in the table below.
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Table 3 DSG Funding Blocks March 2022 July 2022 Revised DSG
allocation allocation variation
(excluding (excluding (excluding
academies) academies) academies)
£,000 £,000 £,000
Schools Block 39,187 39,187 0
Central School Services Block 1,020 1,020 0
Early Years Block 13,292 13,942 613
High Needs Block 23,710 23,959 249
Total DSG 78,933 77,797 862
8.2 The movement in the Early Years Block reflects the increase in pupil numbers on

the January 2022 census. This has allowed the corresponding early years
expenditure budgets to be increased to reflect the increase in pupil numbers and
are detailed in the table in Appendix 1.

8.3 The High Needs Block increase relates to the annual import/export adjustment.
The Authority has challenged the pupil numbers but is still expecting the funding
to decrease by £84,000. Whilst the funding adjustment will not be confirmed until
November 2022, it is prudent to assume that the High Needs block will be reduced
and plan accordingly. The Table below sets out the expected DSG funding for

2022-23.
Table 4 DSG Funding Blocks July 2022 November Revised DSG
allocation import allocation
(excluding export (excluding
academies) adjustment academies)
£,000 £,000 £,000
Schools Block 39,187 0 39,187
Central School Services Block 1,020 0 1,020
Early Years Block 13,942 0 13,942
High Needs Block 23,959 (84) 23,875
Total DSG 77,797 (84) 77,713
8.4 A review of the import/export data has indicated that the additional funding mostly

relates to post-16 pupils it is therefore proposed to increase the Element 3 Top-
up budget for post-16 colleges.

8.5 Since setting the budget in February 2022, the places required from September
2022 at several High Needs settings have been adjusted. The proposed budget
revisions are set out in Appendix 1, relate to changes from September 2022, and
are set out below:

e Clarification of the number of places (10) and associated Element 3 top-up
funding relating to the Inclusion Centre at Devonshire Infant School,

e Increase of 8 places and associated Element 3 Top-up at Cliffdale Primary
School.

e Increase of 3 places and associated Element 3 Top-up at Mary Rose
Academy
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e Post 16 pupil numbers have been updated to reflect an expected increase
in costs from September 2022.

8.6 The budget also removes the places and associated element 3 top-up funding for
the Wymering Special school following a delay in opening until the 20223-24
financial year.

8.7 Additionally, it is proposed to increase the funding to Portage to expand the
provision of support and advice relating to pre-school children through the
appointment of additional Portage Visitors in the autumn of 2022. The annual cost
of these additional posts is expected to be £142,800 with the part year effect in
2022-23 of £74,000.

8.8 The proposed changes to the high needs budgets total £266,800, this is higher
than the expected funding of £165,000. It is proposed that the balance is funded
from the carry forward balance as set out in Table 3 above.

9 Reasons for recommendations

9.1 It is recommended that Schools Forum notes the contents of the report in respect
of the financial forecast for 2022-23 as at the end of the first quarter, endorses
the proposed budget delegation as set out in paragraph 7.4 and endorses the
amendments to the budget for 2022-23 for the reasons set out in section 8 and

Appendix 1.
10 Integrated impact assessment
10.1 An integrated impact assessment is not required as the recommendations do not

have a positive or negative impact on communities and safety, regeneration and
culture, environment and public space or equality and diversity.

11 Legal implications

11.1 There are no legal implications arising directly from the recommendations in this
report.

12 Director of Finance's comments

121 Financial comments and implications are included in the body of this report.

Signed by: Chris Ward, Director of Finance and Resources

Appendices:
Appendix 1: Dedicated Schools Grant Revised Budget 2022-23
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Background list of documents: Section 100D of the Local Government Act 1972

The following documents disclose facts or matters, which have been relied upon to a
material extent by the author in preparing this report:

Title of document Location
School and Early Years Finance The School and Early Years Finance
(England) Regulations 2022 (England) Regulations 2022

The recommendation(s) set out above were approved/ approved as amended/ deferred/
rejected by ... ON e

Signed by:
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Appendix 1
Approved Proposed 2022-23 2022-23
2022-23 Budget Schools Schools
Budget - Feb Revisions Budget Budget
2022 (inc. July 2022 July 2022
Academies) (Including (Excluding
Academies) Academies)
£000 £000 £000 £000
Schools Block
Individual Schools Budgets (ISB)
Primary 72,502 0 72,502 23,807
Secondary 63,822 0 63,822 14,390
Total ISB 136,324 0 136,324 38,197
De-Delegated and Central Budgets
Growth Fund 1,295 0 1,295 1,295
De-delegated Budgets 124 0 124 124
Academy Conversions 0 0 0 0
Other Schools Block Sub Total 1,419 0 1,419 1,419
Total Schools Block 137,743 0 137,743 39,616
Central School Services Block
Schools Forum 16 0 16 16
Admissions 346 0 346 346
Licences (negotiated by DfE) 130 0 130 130
ESG retained duties 478 0 478 478
Central Teachers Pay /pensions grant 49 0 49 49
Central School Services Block Total 1,020 0 1,020 1,020
Early Years Block
3 & 4 Year Old Provision' 11,060 361 11,421 11,421
2 Year Old Provision 1,625 226 1,851 1,851
Central Expenditure on under 5's 644 27 671 671
Early Years Block Total 13,329 613 13,942 13,942
| High Needs Block
Individual Schools Budgets
Special School Place Funding 6,385 (17) 6,368 383
Resource Unit Place Funding 767 (10) 757 374
Alternative Provision Place Funding 1,257 (0) 1,257 40
Total ISB 8,409 (27) 8,382 797
Element 3 Top-up funding 15,081 215 15,296 15,296
Out of City Placements 3,289 0 3,289 3,289
SEN Support Service 938 74 1,013 1,013
Medical Education 675 0 675 675
Outreach Services 192 0 192 192
Turnaround Project 100 0 100 100
Fair Access Protocol 60 0 60 60
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Approved Proposed 2022-23 2022-23

2022-23 Budget Schools Schools

Budget - Feb Revisions Budget Budget

2022 (inc. July 2022 July 2022

Academies) (Including (Excluding
Academies) Academies)
Early Years Complex Needs Inclusion fund 835 0 835 835
Post-16 high needs places 884 0 884 0
Teachers Pay/Pension grants High Needs 565 4 569 569
High Needs supplementary funding 1,139 0 1,139 1,139
Other High Needs block sub total 23,758 293 24,051 23,167
Total High Needs block 32,167 267 32,433 23,964
Total Expenditure 184,258 880 185,138 78,542
Income

Schools Block (137,314) 0 (137,314) (39,188)
Central Schools Services Block (1,020) 0 (1,020) (1,020)
Early Years Block (13,329) (613) (13,942) (13,942)
High Needs Block (31,027) (165) (31,192) (22,723)
High Needs supplementary funding (1,139) 0 (1,139) (1,139)
DSG Income?3 (183,829) (778) (184,608) (78,012)
One-off use of Carry Forward (428) (102) (530) (530)
Total Income (184,258) (880) (185,138) (78,542)

"Includes early years pupil premium
2022-23 per ESFA allocations July 2022

3 Includes reimbursement of Growth funding for Academy schools
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